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Introduction

Just over seven years ago, the Fitchburg Public Library opened its doors for the first time. We have
worked diligently to make the library a destination for all members of the community. Over the years
our collections have grown, our programming has expanded, and we have hired outstanding staff to
meet the growing needs of our patrons. We were fortunate enough to build a sustainable facility, and
have continued to invest in long-range sustainability projects.

Now, we turn our vision outward and towards the future. Through thoughtful discussion and careful
analysis of our community’s needs and our own capacities, we have committed ourselves to four
overarching goals and have outlined the corresponding objectives. This plan is not a complete listing of
all of the essential activities that the Fitchburg Public Library conducts. Instead, it offers a vision for the
next five years and focuses on areas that we believe will improve the service we provide and the overall
well-being of our community.

Strategic Planning Process

The planning team, made up of library staff, a Library Board member, and a Friends of Fitchburg Library
Board member, met for the first time in early 2018. With the assistance of consultants from the
Wisconsin Library Service, the group determined the best sources of data and information to help
determine the goals for the library. Those sources were:

e Annual report data submitted to the Department of Public Instruction (DPI) for the years 2012-
2016.

e Results of a month-long patron survey, offered in both English and Spanish.

e Four community conversations, held throughout Fitchburg.

e AnlIssues and Needs Questionnaire, completed by members of the Planning Committee.

e Demographics from the American Community Survey and the 2000 and 2010 Census.

Consultants then led a data webinar with the planning team, to bring together all sources of data. The
planning committee used this information to develop the strategic goals and objectives outlined in the
plan, which was approved by the Fitchburg Public Library Board.

Goals and Objectives Background
After careful consideration of the compiled data, the strategic planning team recognized key themes,

which became the basis for the goals of our five-year plan. These goals, as well as each objective, are
rooted in the mission and vision statements of the library.

Demographics and Survey Data

Fitchburg is a continually changing community, composed of rural, suburban and urban areas. The city’s
close proximity to Madison has resulted in significant population growth that outpaces the rest of Dane
County.
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Figure 1: From 2000 and 2010 Census and 2016 American Community Survey

Fitchburg is economically, racially, and culturally more diverse than the rest of Dane County and
Wisconsin.
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Figure 2 2016 American Community Survey

Figure 3 City of Fitchburg Housing Assessment/Select Racial and Ethnic Composition (ACS 2012 5-yr)




While household median incomes slightly outpace those in Dane County, family median incomes lag.
Poverty rates in Fitchburg are higher for both families and children compared to those in Dane County
and the rest of the state.

2016 Median Income
higher for individuals, mid for families
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This presents different needs and demands for the library. The diversity of Fitchburg is a strength and an
opportunity, bringing together voices from different segments of the population. However, people from
different neighborhoods indicate that there are divisions in the community that can make connections
difficult.

Community survey and DPI data shows that the Fitchburg Public Library provides remarkable service.
The library has strong children’s programming and circulation numbers, drawing families from Fitchburg



and the surrounding area. Patrons appreciate the excellent service our staff provide. Survey
respondents indicated how important the library is to them, whether they are regular library users or
not. We appreciate the value the community places on the library, and we strive to exceed expectations.
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Figure 6 2018 Community Survey Responses

Goal 1: Making the Most of Our Spaces

Opened in June 2011, the Fitchburg Public Library accommodates quiet readers, large community
groups, and children alike. Additionally, the library was designed to be LEED gold certified. This includes
features such as geothermal heating and cooling, high-efficiency fixtures, and solar panels.

We are committed to thoughtful space planning, partnerships, and changes that will have the biggest
impact on our patrons and increase use of our library and its resources. We aim to continually assess
and adapt our physical and virtual library spaces to be welcoming, comfortable, accessible, and best
meet the evolving needs of our community.

Objectives

1. Increase convenience and access to physical and virtual library spaces, resources, and services.

2. Establish a long-term physical space utilization plan.



Goal 2: Improving Collection Usage

We strive to ensure access to a high-quality collection of materials in a variety of formats that meet the
diverse and ever-changing needs of our community.

Circulation numbers for the library are strong, but there is room for improvement.
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Figure 7 2016 DPI Data

The library has remarkable children’s programming attendance and the use of meeting and study rooms
is constant. While thought and care must be taken, the library hopes to increase circulation by displaying
and highlighting collections in new and exciting ways, using minimal staff time.

Tracking circulation before and after changes will help the library to better understand patron needs.
We will also work to improve wayfinding both in the library and on the library website to make sure our
patrons can easily find what they need.

Objectives

1. Improve promotion of the collection throughout the library.
2. Evaluate collections to best meet the needs of the community.

3. Decrease barriers to collection use.



Goal 3: Better Marketing, Increased Awareness

Improved circulation numbers and increased use of library resources hinge on marketing and patron
awareness. We want more people know about the services and resources we provide, and with this
information become our best advocates.

Survey data shows that regular patrons learn the most about library offerings from our internal postings,
from the library’s website, and through emails from the library.

Infrequent library users rely on word of mouth, social media and the newspaper more

Other (please specify) - 4:':??
0

Email from the library 359%
(]

Library newsletter
Y 6%

Word of th
ord of mou 27%

Local newspaper
pap 25%

Signage/Posters in the community 17%
(]

Signage/Posters in the library

18%
Library social media (Facebook, Twitter, etc.) _26%
Library website _31/
B Frequent Infrequent

Figure 8 2018 Community Survey Frequent = used the library on average 6 or more times a year; Infrequent = used the library
less than six times a year

The survey data also indicates that marketing methods directed at infrequent library users, such as
word-of-mouth, social media, and newspaper postings, are not as effective. In order to reach
underserved populations and infrequent library users, the library will need to expand and refine these
methods.

We also strive to increase the number of people in our community who are informed advocates of both
the library and its partners. We need to clearly communicate the hard work and needs of the library, so
that our community members better understand our careful stewardship of the resources with which
we have been entrusted.

We aim to develop strategies to create greater awareness of the services and resources we provide, as
well as to promote informed advocacy across the range of the Fitchburg Public Library’s constituencies.

Objectives
1. Increase community awareness of library resources, particularly underutilized resources.

2. Increase the community’s ability to successfully use library resources.



3. More effectively target communications and information to underserved populations.

4. Increase awareness and support for the library through strong library advocacy.

Goal 4: Strategic Delivery of Services

The people of Fitchburg come from all walks of life, and their needs, interests, and aspirations widely
vary. It is our mission to serve each member of the community, while balancing their needs with our
available resources.

2016 Hours by Library
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Figure 9 2016 DPI Annual Data

The Fitchburg Public Library is open more hours than several comparable libraries, while employing a
smaller number of staff.

Our staff is the library’s most valuable resource. They answer questions, select library materials, and
bring people together. In order to be most effective in their work, they need a supportive and
responsive workplace. We are committed to implementing policies and organizational practices that
increase efficiency, while managing staff workloads to ensure staff and patron satisfaction.

In order to meet the growing needs of our community without overextending resources, we will focus
on strategic delivery of service, maximizing our resources and impact. Our last strategic plan recognized
the need for healthy and robust community partnerships, resulting in the addition of our outreach
librarian. This position has been incredibly successful at engaging the community; however, one staff
member is not enough to meet the needs of our diverse and extensive population.



We must evaluate our existing collaborations to ensure that they further the library’s mission and vision.
These efforts will have the added benefit of yielding great advantages for our partners, including other
city departments. We aim to help facilitate community problem solving and bring partners together in
order to decrease duplication of effort and increase communication between concerned groups.

We seek to utilize and balance our capacities and expertise to provide services to our community within
the framework of our mission, vision, and available resources.

Objectives

1. Evaluate existing collaborations to ensure that they further the mission and vision of the library,
while yielding the greatest advantages for our partners, including other city departments.

2. Increase number of employees that reflect cultural, linguistic and racial diversity.

3. Implement policies and organizational practices that are designed to address and support the
needs of staff and decrease staff turnover.

4. Develop programming that appeals to a broader segment of the Fitchburg community.

Library Vision Statement
The Fitchburg Public Library fosters and supports a lifetime of learning, curiosity, and discovery in a
diverse and vibrant community.

Library Mission Statement

The Fitchburg Public Library inspires and connects people of all ages through a variety of enriching,
innovative, and engaging experiences offered in welcoming spaces to enhance and strengthen our
diverse community.

Implementation

The Library Director and staff, in consultation with the Library Board, will annually prioritize, identify
service goals, and coordinate activities from this plan. These projects will be determined based on the
activities needed to reach long-term goals. Activities will also include projects that will have the most
impact for the community and those that can be easily implemented. Available resources and capacities
will be a major factor.

The library will develop action plans for the prioritized projects. Action plans may include:

. Staff responsibilities and timelines.
o Necessary resources.
. Data and information gathering.

. Assessment of progress communicated to stakeholders.



Assessment and Communication

The Strategic Planning Committee, formed by the Library Director and Library Board, will regularly
update the Library Board on the progress of implementing the strategic plan. The timeline for progress
and assessment will be communicated at monthly Library Board meetings. The work of this Committee
will be reflected in the budget planning process and the capital improvement plans for the library. The
Library director and staff will provide a report to the library board annually, assessing progress in
implementing the current year’s priorities from the plan.



