POTENTIAL INITIATIVES
W O R K S H E E T

1.30.2018

Please place a check mark in the red box next to the three (3) initiatives you believe should receive the most time and effort.
If there is anything not included here that you feel should be considered as a potential initiative, please write it into the blank on the
bottom of each column. Any write-ins need not be one of your top three.

1 ENHANCE ECONOMIC CENTERS, BUILD PLACES, & STRENGTHEN NEIGHBORHOODS
Redevelopment Toolbox & Proactive
Implementation

 1a
 1b
 1c
 1d

 2a
NOTES

 2b

• Proactively forecast potential business opportunities and
work with VRBC and neighborhood organizations to address
challenges presented by the reconstructed Verona Road
corridor.

 2d
NOTES

• Develop programs and policies to actively partner with private
sector to improve existing rental housing stock, and build
new owner occupied single family and rental units for low and
moderate-income workforce proximate to existing and planned
major employment areas: single family detached, townhouses,
duplexes, and other attached or higher density units.

 2e

NOTES

• Explore Fitchburg’s potential roles within the Madison
region’s emerging status as a destination for large-scale
sporting and fitness events. Test unfilled market/event
niches, infrastructure and specialized athletic facilities, visitor
hospitality, retail and dining options.
• Consider programming and funding/operational models
for public or privately owned, four-season indoor/outdoor
tournament sports and training complex in Fitchburg.
NOTES

NOTES



NOTES

• Develop a Fitchburg Education Vision that sets a long-term
course for building Fitchburg-based schools incorporating
the City’s current enrollment/anticipated growth projections
and input from the school districts.

Sports/Recreation Role and Destination
Housing Affordability

NOTES

• Work with food entrepreneurs, major corporations,
developers, restaurants and farm to table producers,
advance key agriculture, food and beverage business
opportunities outlined in the recently adopted Fitchburg
Agriculture Plan. Positioning Fitchburg as a leader in
integrating locally produced food, helping to grow new
businesses and maximizing the economic impact of culinary
tourism opportunities.

Schools and Education Vision

NOTES

NOTES

• Explore ways to expand the Arts culture by working with
local partners and regional cultural organizations to grow
performing arts, including building and funding opportunities
for a dedicated venue with community enrichment and
accessible children’s programming.

Local Food Vision Implementation

 2c

NOTES

• Continue to position Fitchburg as one of the region’s hightech cities through messaging, data tracking, and working
with our major tech companies

Performing Arts & Cultural Attractions

• Take a lead and partner with all parties to optimize the
development of a cohesive, innovative and seamlessly
integrated urban technology neighborhood maximizing job,
resident employee and tax base intensity, maintain transit
orientation and incorporation of forward looking energy
generation and transportation technologies.
• Reboot partnerships for early stage tech acceleration through
the New Venture Center.

Verona Road Corridor

Expand Identity as a Tech Hub

NOTES

• Adopt and deploy proven tools for proactive redevelopment
in key areas of the city including legacy sites to achieve
plans, long-term vision, and Healthy Neighborhoods Initiative
recommendations: targeted land acquisition, tax increment
financing, statutory redevelopment districts, infrastructure
investment, etc.
• Recognize key obstacles to redevelopment and potential
opportunities, develop a refined approach to securing
resources and public/private partnerships to accomplish
targeted objectives, and help ensure high-quality, diverse
housing options while minimizing displacement.

Fitchburg Technology Neighborhood

2 BUILD ON FITCHBURG’S IDENTITY, BRAND, AND SENSE OF COMMUNITY



3 CULTIVATE INCLUSIVE CULTURE AND IMPROVE ACCESS AND OPPORTUNITIES
Expand Economic Opportunities and WorkBased Training for Youth and Young Adults

 3a
 3b

• Make available specialized equity training, multilingual
communications and other programs for city staff, elected
leaders and community members to more effectively
engage with and understand the needs and traditions of an
increasingly diverse community.
• Remove obstacles and create opportunities for a broad array
of community members to take on leadership roles in a wide
variety of community initiatives and within public and private
organizations.

Support Diversity in Entrepreneurship
Development

 3c

North Fitchburg / South Madison Area

 4a
 4b
NOTES

NOTES

• Enhance the ease and response time for major business
prospects by creating a predictable, flexible assistance
packages to efficiently addresses prospect company
proposals according to scale/value, employment potential,
industry cluster alignment etc. and proactively partner with
MadREP and WEDC.

Partner on Workforce Development

NOTES

• Grow the relationships with regional workforce entities
and major institutions (WDB, UW, Madison College,
United Way, Urban League, etc.) to help underemployed
residents develop skills to meet emerging jobs and connect
employees to Fitchburg’s growing companies.

 4c
NOTES

Broadband Access and Expansion

NOTES

• Through local and state funding opportunities, expand
fiber optic/broadband internet access, particularly in the
City’s outlying/undeveloped areas. Promote availability
of broadband connectivity to prospective developers,
business owners and residents.

• Work with Metro, private sector partners, and community
organizations to identify public transit improvements and
other emerging modes (shuttles, ride sharing, etc.) to
strengthen routes between underserved neighborhoods,
areas of high unemployment, and local/regional job centers.

 4d
NOTES

NOTES



NOTES

• Initiate and engage major institutions/ communities near
the City’s northern border to integrate and leverage emerging
opportunities including the Alliant Energy Center, Madison
College South Madison Campus, Town of Madison
Transfer, North Fish Hatchery, etc.

Set Proactive Approach for
Major Business Prospects

NOTES

• Connect current and prospective entrepreneurs, particularly
women and minority-owned firms, to regional business
development ecosystem and engage underserved
neighborhoods regarding necessary and desired business
mix and availability of resources to scale up businesses
while remaining in Fitchburg.

Improve Transportation Connections Between
Underserved Neighborhoods
and Adjacent Job Centers

 3d

NOTES

• Partner with public and private entities to develop and
expand career pathways and education for Fitchburg
area youth and young adults, including internships,
apprenticeships, job shadowing, mentoring, STEM
training, GED preparation courses, increased access to
technology, etc.

Foster an Inclusive Culture

4 LEVERAGE LOCATION, INNOVATE AND COLLABORATE



